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VIDEO:	CHAOTIC	WORLD
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RANK 1960 1980 2000 2010 Current

1 General	Motors Exxon	Mobil General	Motors Exxon	Mobil Wal-Mart

2 Exxon	Mobil General	Motors Wal-Mart Apple
Berkshire
Hathaway

3 Ford	Motor Mobil Exxon	Mobil Microsoft Apple

4 General	Electric Ford	Motor Ford	Motor
Berkshire	
Hathaway Exxon	Mobil

5 U.S.	Steel Texaco General	Electric General	Electric McKesson

6 Mobil ChevronTexaco IBM Wal-Mart
United	Health	
Group

7 Gulf	Oil Gulf	Oil Citigroup Google CVS	Health

8 Texaco IBM AT&T Chevron General	Motors

9 Chrysler General	Electric Altria	Group IBM AT&T

10 Esmark Amoco Boeing Procter	&	Gamble Ford	Motor

FROM	1960	TO	2000,	4	OF	THE	TOP	10	LARGEST	COMPANIES	ON	S&P	500	HELD	
CONSTANT



HOWEVER,	AVERAGE	TIME	SPENT	ON	S&P	500	IS	DECREASING
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THERE	IS	FASTER	CHURN,	IN	S&P	AND	SUSTAINABLE	LEADERSHIP	IS	DECREASING	
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4	MEGATRENDS	CONTRIBUTE	TO	HIGH	PACE	OF	MARKETPLACE	CHANGE	

CONNECTED	
CONSUMER

GLOBAL	ECONOMIC	
INTEGRATION

EXPLOSION	OF	DATA	
&	EVOLUTION	OF	
INFORMATION

DISINTERMEDIATION	
OF	INDUSTRIES
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ONE	EXPLANATION	FOR	THE	MOVEMENT	IN	&	OUT	OF	THE	FORTUNE	500
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Source:	McKinsey	&	Co

DIGITIZATION	IS	AFFECTING	ALL	INDUSTRIES,	AT	VARYING	PACE	OF	CHANGE
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The	most	valuable	
retailer	has	no	
inventory

The	world’s	largest	
taxi	company	has	

no	fleet

The	world’s	largest	
hotel	chain	owns	
no	real	estate

The	most	popular	
media	owner	

creates	no	content

4TH REVOLUTION	HAS	DISRUPTED	KEY	INDUSTRIES	IN	PROFOUND	WAYS
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DETERMINING	‘FAULT	LINES’	IN	THE	MARKETPLACE	IS	MORE	CRITICAL	THAN	EVER

❶EVOLVING	
CUSTOMER	NEEDS

❷PERFORMANCE	
METRICS

❸INDUSTRY	
POSITION

❹BUSINESS	
MODEL

❺TALENT	&	
CAPABILITIES
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Source:	Knowing	When	to	Revinvent,	2005	by	Harvard	Business	Review



POP	QUIZ

If	you	had	a	goal	of	maximizing	
returns,	which	stock	would	you	have	
invested	in	January	2010?

a) Apple
b) Google
c) Netflix
d) Tesla
e) Amazon
f) Domino’s	Pizza	
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DOMINO’S	PIZZA	REINVENTION
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DOMINO’S	PIZZA	REINVENTION

Domino’s	transformed	through:

❶New	PIZZA	RECIPE

❷CAMPAIGN	TO	APOLOGIZE	FOR	FOOD	+	
announce	new	recipe

❸DIGITAL	TRANSFORMATION	&	Embrace	of	
technology
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OTHER	STRATEGIC	SHIFTS	IN	RESPONSE	TO	FAULT	LINES
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COCA-COLA’S	HISTORY	&	LEGACY

FOUNDED	IN	1886 CURRENTLY	WORLD’S	#4	MOST	VALUABLE	BRAND
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COCA-COLA	HAS	SUCCESSFULLY	NAVIGATED	SEVERAL	PERIODS	OF	‘FAULT	LINES’

1886 Company	is	founded

LATE	1800s Transition	from	Fountain	business	to	bottling	business

1920s Package	changes	coming	from	competitors	copies,	to	iconic	glass	bottle

1940s-1950s Internationalization

1985 “New	Coke”	comes	out,	with	revised	formula	to	Coca-Cola	Classic

2015 World	Health	Organization	calls	on	countries	to	reduce	sugar	intake	
amongst	adults
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CURRENTLY,	CONSUMER	TRENDS	&	PREFERENCES	ARE	SHIFTING
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CHANGE	TO	COMPANY	GROWTH	MODEL:	OLD	GROWTH	MODEL
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CHANGING	LANDSCAPE
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NEW	GROWTH	MODEL
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CONSUMER	CENTRIC	BRAND	PORTRFOLIO
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APPROACH	TO	SUGAR	HAS	EVOLVED
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EMBRACE	WORLD	HEALTH	ORGANIZATION	GUIDELINES
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NEW	CURRENCY	OF	BUSINESS:	CULTURE,	EXTERNAL	FOCUS &	SPEED

OBJECTIVE:	Create	strong	
sense	of	ownership,	
purpose	and	results	
orientation	through	
allowing	decision	rights

OBJECTIVE:	Enable	an	
agile	culture	that	reduces	
cost	of	failure	and	
encourages	speed,	smart	
risks

OBJECTIVE:	Facilitate	
learning	culture	and	
external	and	partnership	
mindset	by	stronger	
connectivity	and	ways	of	
working	with	external	
entities	(consumers,	tech	
firms,	startups,	etc)

“INTRAPRENEURSHIP” EXTERNAL	FOCUS MOVING	FASTER



QUESTIONS	DIGITAL	MARKETING	LEADERS	MUST	ASK	THEMSELVES

1) What	will	be	the	fault	lines	in	your	business	in	next	3-5	years?		

2) Are	you	able	to	manage	core	business	of	today,	while	planning	
ahead	to	business	of	tomorrow?

3) Are	you	CONSTRUCTIVELY	IMPATIENT ?
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